
 Alta Vista Elementary 
 Campus Leadership Team & Campus Decision 
 Making Committee 
 February 7, 2024 at 4:15 
 Library 

 AGENDA 
 ●  Introductions 
 ●  Celebrations 
 ●  Wildly Important Goals 

 Wildly Important Goal #1:  80% of Students Make One Year’s Worth of Growth 
 ●  Six Weeks Assessment Data  -Helton 
 ●  Budget Priorities  for Spring 2024 and 2024-2025 

 Wildly Important Goal #2:  97% Attendance 
 ●  Staff Connections Activities-Williams  (Spring ideas) 
 ●  Student Leadership Team-Crump 
 ●  Community School Partnerships-Baldwin 
 ●  Calendar of Events 

 ○  Black History Month Committee (February) 
 ○  Read Across America Committee (3/11-3/15) 
 ○  Happy Healthy Me Wellness Fair & PK-1 Performance (3/19) 
 ○  Solar Eclipse Event Committee (PK-3)  (4/8) 

 ●  Attendance  Data-Baldwin 
 ○  Monthly calendar goal incentives 

 ●  Behavior Data-Orchard 

 Future Agenda Items: 

 Action Items 

 Action Items  Due Date 

https://docs.google.com/spreadsheets/d/172b9rbvjzflFJ6AWRlteTadKtUkkXjMBvrQhTYfyRn0/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1orvwLtzIAuPXgomuyDhv5ReLP_woSGujxXigk-NsxAc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VWZ2obPNKeaV-UI4BHhg3_GKisxhdmo3x-Lz743iFpQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1DHBqIKEbOWmxuH7nq9INvgs5FPpekKdx4X1wsF6M_x0/edit?usp=sharing


 # Met Math 
 Goal 

 % Met MAP 
 Math Growth 

 # Met Reading 
 Goal 

 % Met MAP 
 Reading 
 Growth 

 1st Gr  38/69  55%  26/74  35% 

 2nd Gr  36/81  44%  34/82  41% 

 3rd Gr  47/75  63%  41/75  55% 

 4th Gr  29/68  43%  37/67  55% 

 5th Gr  22/62  42%  37/66  56% 

 Total  176/355  50%  175/364  48% 

 Behavior Data 

 Grade Level  ISS Incidents 
 YTD 2023-2024 

 ISS Incidents 
 YTD 2022-2023 

 PK  2  0 

 Kindergarten  1  4 

 1st  3  0 

 2nd  4  2 

 3rd  5  7 

 4th  1  1 

 5th  9  7 

 TOTAL  27  21 


